
Children and Families Scrutiny Committee

Work Planning

1. A considered work plan will help guide and support the committee as it works 
through the wide range of children’s services. It will be especially important to ensure 
that the plan allows the committee to gain a clear view of and time to effectively 
scrutinise the children’s services improvement journey. 

2. Following the Ofsted inspection in February and March 2017 the council’s 
children’s services were rated ‘inadequate’. The Children and Families Scrutiny in 
the previous council closely scrutinised the improvement journey. 

3. The meetings on 17 June and 15 July 2021 are structured to enable 
committee members to gain an overview of children’s services in Gloucestershire 
(June 2021), including statutory roles and responsibilities; and, in July 2021 taking a 
detailed look at the improvement journey. The Chair of the Children’s Services 
Improvement Board will be in attendance at the 15 July 2021 meeting to inform and 
respond to members’ questions. 

4. The meeting on 16 September 2021 is designed to enable members to gain 
an overview of education provision in Gloucestershire, and understand the key 
risks/challenges.

4. The attached draft work plan is intended as a starting point. Experience 
shows that it is important not to overload an agenda; too many items can mean not 
enough time for a proper consideration of issues. Think about why you want the item 
included - what is the purpose in receiving the item at committee, what outcomes do 
you expect? Could the matter be managed in a different way, for example, through a 
briefing paper shared directly with committee members?  

5. It is important that the committee maintain its focus on the children’s services 
improvement journey. In the previous council this was undertaken by receiving a 
suite of reports including from the Chair of the Children’s Services Improvement 
Board and performance and quality assurance, on a quarterly basis; and by 
receiving the outcome letters following Ofsted monitoring visits. Consideration of 
these reports would take up the majority of the committee meeting. Committee 
members will need to decide how regularly they wish to receive these reports, or if 
they wish to take a different approach in this council.

6. Committee members need to prioritise and schedule future items. Officers will 
be able to offer advice on timings.  



Date of 
meeting

Proposed reports Additional Information 

17 June 
2021

Overview of Children’s Services 
(including statutory 
duties/responsibilities)
To include an introduction to the 
Ambassadors for Vulnerable Children 
and Young People

Director of Children’s 
Services
Director of Partnerships & 
Strategy
Interim Director for Children’s 
Safeguarding & Care

15 July 
2021

Children’s Services Improvement 
Journey 
Performance Report
Quality Assurance Framework 
Improvement Board Update
Accelerated Improvement Plan

Director of Children’s 
Services
Chair Children’s Services 
Improvement Board
Director of Partnerships & 
Strategy
Interim Director for Children’s 
Safeguarding & Care

16 
September 
2021

Education Provision in 
Gloucestershire 
What does the overall picture look like, 
eg. number of Academies and the 
council’s relationship with them
The role of the Virtual School
SEND
School Exclusions 
Pupil Premium
What are the key risks/challenges for 
Gloucestershire 
Does the committee wish to invite the 
Regional Schools Commissioner to a 
future meeting?

Director of Education
Director of Children’s 
Services

25 
November 
2021
13 
January 
2022
10 March 
2022

Development/Briefing Sessions (held virtually and not in public)

Budget matters – to be held at 9.00am on Friday 2 July 2021
Children and Young People’s Mental Health: a joint briefing with Health and Adult Social 
Care Scrutiny – awaiting potential dates from the NHS Clinical Commissioning Group 
Learning from Serious Case Reviews
Transition from Children’s to Adult Services – joint with Adult Care Scrutiny. To be 
scheduled. 



Other issues to be scheduled
Safeguarding Children
Child Friendly Gloucestershire 
ACEs
Adoption and Fostering
Care Leavers
Children on the edge of care
Youth Offending Service
Youth Service Provision 


